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Foundational Pathway 

for 
Prison and Jail Ministry 101
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Opening Prayer Show Us Your Face

Prayer based on Rejoice and Be Glad (Gaudete et Exsultate)

"Amid the thicket of precepts and prescriptions, Jesus clears a way 
to seeing two faces, that of the Father and that of our brother. He 
does not give us two or more formulas or two or more commands. 
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He gives us two faces, or better yet, one alone: the face of God 
reflected in so many other faces. For in every one of our brothers 
and sisters, especially the least, the most vulnerable, the 
defenseless, and those in need, God's very image is found. Indeed, 
with the scraps of this frail humanity, the Lord will shape his work 
of art.“

- Pope Francis, Rejoice and Be Glad [Gaudete et Exsultate], no. 61
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Father and Creator,

Show us your face reflected in the faces of our brothers and 
sisters, especially the least, the most vulnerable, the 
defenseless, and those in need.

In refugee families fleeing violence or war, show us your face.
In those suffering from hunger, show us your face.
In children not yet born, show us your face.
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In those enslaved by drug addiction, show us your face.
In parents who work two jobs but still struggle to get 
by, show us your face.
In those on death row, show us your face.

In young immigrants brought to the U.S. as children, show us 
your face.
In those aging and alone, show us your face.
In all faces, we know that your divine image is reflected.  
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Help us to recognize always that image.
Help us to work together to protect the dignity of all 
people—each one created in your image.

Lord, in our families, communities, and the world, shape 
your final work of art with the scraps of our frail humanity 
(cf. GE, no. 61).   

We ask this through Christ our Lord, Amen.



What We Plan to Do Today

10

Part  1:
• Introductions - Who are you? What do you 

most hope to learn today. 
• Brief background: mission, purpose, for whom
• The Program Framework



What We Plan to Do Today
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Part  2:
• Quick review of the resources developed for 

this formation process?
• How to access them? 
• How to best use them? 



What We Plan to Do Today
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Part  3:
• Module by module walk through 1-6
• Step by step implementation, accountability 

and successful completion.
• Recommended Record keeping
• Issues and Opportunities?
üWhat insights do you have? 
üWhat questions do you still have? 



Part I
1. Introductions - Who are you? What do you most 

hope to learn today. 

2. Brief background: mission, purpose, for whom

3. The Program Framework
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Introductions
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1. Who are you? & What is your role in the 
diocese?

2. What is your experience in facilitating 
training volunteers for prison/jail ministry?

3. If, you have, what media or printed 
resource(s) have you used?

4. What do you most hope to learn today?  



Partners in Planning
Mission 

This Partners in Pastoral Care Ministry program was 
formed to develop a national, integrated, and Catholic 
approach to identifying, preparing, and supporting men 
and women who can offer pastoral care ministry in the 
many settings it is now needed. 
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CPMC Mission
§ Grounded in the Gospel of Jesus Christ and Catholic 

Social Teaching, the Catholic Prison Ministries Coalition 
(CPMC) promotes ministry to all people affected by 
incarceration. Our goal is to recruit, train, support and 
empower Catholics called to this ministry. We strive to 
create a more just and merciful criminal justice system 
that upholds the dignity of every human person and 
advances restorative justice.
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CPMC Purpose
Our Purpose
The Catholic Prison Ministries Coalition is the central hub for 
all Catholic jail, prison, and detention ministry efforts in the 
United States.

We offer:
● A shared virtual space for best practices, interest group 
dialogue, and collaboration;

● Educational webinars and a database of organizations and 
resources;
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CPMC Purpose
We offer:
● Prison ministry formation opportunities and chaplaincy 
certification for dioceses, and Catholic organizations;
● Support of ministries serving victims, the incarcerated, 
those who work and minister in these contexts, and their 
families;
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CPMC Purpose
We offer
● Opportunities for joint action and legislation on behalf of 
criminal justice reform, and promotion of restorative justice 
practices; and

● A professional development pathway for the next 
generation of jail and prison ministers and change agents.
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How to Address the Need?
Formed a network of Partners in Pastoral Care to develop common 
and specialized standards and competencies that could then be used 
to design and implement programs of formation for those who are 
responsible for preparing ministers who provide pastoral care in its 
many settings. 
◦ Core competencies because many who minister in pastoral 

care serve in more than one setting. 
o Specialized competencies because the better one 

understands the persons and context served, the more 
effective they will be meeting the needs of those served.  

18



For whom?
This program has been developed to help those who 

prepare pastoral care ministers to be sure that they take 

advantage of the best practices surfaced by the NACC and 

its partners and modeled on the standards and 

competencies recognized and approved by the U.S. 

Catholic Conference of Bishops for other ministries in the 

Church. 
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Note re Canon Law
q Note: The Code of Canon Law requires that those who assist 

in the ministry of the Church receive both 1) proper formation 

and 2) adequate remuneration including health benefits:  

+ Lay persons who permanently or temporarily devote themselves to special 
service of the Church are obliged to acquire the appropriate formation which 
is required to fulfill their function properly and to carry out this function 
conscientiously, zealously, and diligently. (Code of Canon Law, Latin English 
Edition, 231 #1, p. 68)  
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Note re Canon Law

+ Without prejudice to the prescript of can. 230 # 1 and with the 
prescripts of civil law having been observed, lay persons have 
the right to decent remuneration appropriate to their condition 
so that they are able to provide decently for their own needs, 
and those of their family. They also have a right for their social 
provision, social security, and health benefits to be duly 
provided. (Code of Canon Law, Latin-English Edition, 231 #2, p. 
68 -69) 
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Program Purposes

1. To address the growing need.  

2. To provide an integrated Catholic approach to identifying, 

preparing, and supporting the men and women needed to 

provide pastoral care in multiple settings. 
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Program Purposes
This program is based on Co-Workers in the Vineyard 
of the Lord, A Resource for Guiding the Development 
of Lay Ecclesial Ministers USCCB, (2005) which 
promulgates the four pillars or dimensions of 
formation, viz., 1) human 2) spiritual 3) intellectual 
and 4) pastoral required for all who are preparing to 
minister in the Catholic Church.  
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Partners in Pastoral Care

§ Commended by USCCB Subcommittee on 
Certification of Ecclesial Ministry and Service 
as resource for formation
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CPMC with sponsorship of NACC sought 
and achieved  approval of the standards 
and process of forming, recognizing and 

certifying a wide range of prison ministers 
by the USCCB this past September 2021.
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The USCCB Subcommittee on Certification for Ecclesial 
Ministry & Service was established by the body of 
bishops to resource bishops, regional and state 

conferences of bishops, diocesan programs, and 
professional ministry associations and organizations 

across the country. 

https://usccb.org/certification
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Program Framework
This program is based on Co-Workers in the Vineyard 
of the Lord, A Resource for Guiding the Development 
of Lay Ecclesial Ministers USCCB, (2005) which 
promulgates the four pillars or dimensions of 
formation, viz., 1) human 2) spiritual 3) intellectual 
and 4) pastoral required for all who are preparing to 
minister in the Catholic Church.  
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Program Framework
The four dimensions of formation in Co-Workers also provide:

q an organizational framework for this pastoral care preparation 
program

q along with guidance on what goals, elements, and methods 
would best serve candidates. 

The Core and Specialized competencies are organized using the 
same dimensions to be sure that preparation is comprehensive and 
holistic in preparing candidates to serve in the name of the Church. 
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Program Framework
Each module or session should include: 

q Clear reference to the standards and competencies that 
have been developed by the Partners in Pastoral Care to 
be addressed. This can help both those providing the 
formation and the candidates to more clearly 
understand how what is being done prepares them for 
the ministry. 

q A list of appropriate pathway resources for standards 
and competencies covered that are easily accessed by 
all candidates either on-line or in print. 
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Program Framework
Each pathway should be comprised of:  

q Clearly defined number of hours required to 
complete: including presentation time, opportunities 

for appropriate exposure to the specific pathway of 
ministry being pursued whether by shadowing, 
mentoring, or actual orientation to the particular 

facility.
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Program Framework
Each pathway should be comprised of:  

q A community of support in the parish or diocese 
to sustain them and continue to care for them with 
spiritual and practical group guidance. This may also 
possibly be done through membership in a national 
organization that provides regional conference calls 
and ongoing formation opportunities. 
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51

Recommended 
Mentoring

See the Handout:  
Partners in 

Pastoral Care 
Draft Mentoring 

Booklet



Program Framework
Each pathway should be comprised of:  A community of 
support in the parish or diocese 

q Mentoring is ideal, but one on one mentoring needs a 
pool of possible candidates who have completed 
training themselves and may not be available when the 
program starts. 

q These types of community provide opportunity for 
ongoing growth and support in the ministry. This may 
also help candidates be aware of other pathways to 
which they can aspire
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Part  2:
• Quick review of the resources developed for this 

formation process?
• How to access them? 
• How to best use them? 
• Step by step implementation, accountability and 

successful completion.



Quick review of resources 
discussed so far?

q Partners in Pastoral Care Book – giving 
even more background on what we just 
shared.
ü How to access? (in English and Spanish)
ü https://www.nacc.org/about-nacc/partners-in-

pastoral-care/
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Quick review of resources 
discussed so far?

q The Competencies for Prison Ministry –
organized by the four pillars or dimensions 
of Formation. 
ü How to access?
ü https://www.nacc.org/about-nacc/partners-in-

pastoral-care/
ü Competencies in English and Spanish
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https://www.nacc.org/about-nacc/partners-in-pastoral-care/
https://www.nacc.org/wp-content/uploads/2019/05/Elder-Pastoral-Care-Competencies.pdf
https://www.nacc.org/wp-content/uploads/2019/11/Competencias-del-Cuidado-Pastoral-del-Ministerio-de-Justicia-Criminal.pdf


Pathways of Formation: Wholistic
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Pastoral 
Care 

Ministers 

HUMAN 
FORMATION

SPIRITUAL 
FORMATION

INTELLECTUAL 
FORMATION

PASTORAL 
FORMATION
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Foundational
• Scope of Practice:

• Understands the basics of pastoral care ministry, 
especially
• empathetic listening
• pastoral care presence
• how to assess and be exposed to the diversity of 

pastoral care settings

• Preparation Focus:
• Grounded in all four dimensions of formation ministry 

enough to begin to discern the call to pastoral care
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• HUMAN 
• Understand oneself
• Understand those whom and 

with whom one will serve
• Understand the cultural and 

religious diversity of those served

Foundational Growth
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• SPIRITUAL
• Reflection on the work and its relationship 

to one’s own call to holiness
• Reflection on the call in the scriptures and 

the motivation for one’s inclination for this 
ministry

• Understand the resources that the Church 
offers the minister and those ministered to 
on road to holiness

Foundational Growth
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• INTELLECTUAL
• Reflection on the spiritual and corporal works of 

mercy
• Reflection on what it means to serve “in the name of 

the Church”
• Understanding of basic Catholic Social Teaching as the 

grounding for this work
• Identify and understand the basic doctrines of the 

Catholic faith and a Catholic interpretation of the 
Scriptures as the main source of Christian spirituality

Foundational Growth
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• PASTORAL
• Awareness of the particular needs and skills 

necessary to serve in one’s chosen setting
• Understanding of the culture of the setting (jail, 

prison, re-entry, detention center, restorative justice, 
advocacy, etc) one has chosen and how it impacts 
one’s approach to the ministry

Foundational Growth



Admission and Completion 
Requirements

Prerequisites: 
q diocesan child protection 
q background check.
Total Hours:  30
q How to access full requirements – go to: 
q https://www.nacc.org/cpmc/cpmc-formation/
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https://www.nacc.org/cpmc/cpmc-formation/
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q Academic preparation

16 hours of the formation using CPMC Prison Ministry 101 
with accompanying reflection booklets

q Clinical preparation
8 hours of reflection with an assigned mentor/supervisor to 
review reflection questions from the webinars and process the 
experiences in jail/prisons/detention centers, reentry, families 
of prisoners, parish-based restorative justice work

Foundational Requirements: 
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q Ministry Experience

A total of 6 hours of experience including a  combination 

of orientation to the setting  where they will serve, guided 
reflections, and  mentoring 

q Endorsements
- Pastor or his delegate such as a deacon or pastoral associate
- Mentor
- A person from a ministerial/correctional setting

Foundational Requirements: 



Program Framework
Each module or session should include: 

q Clear reference to the standards and competencies that 
have been developed by the Partners in Pastoral Care to 
be addressed. This can help both those providing the 
formation and the candidates to more clearly 
understand how what is being done prepares them for 
the ministry. 

q A list of appropriate pathway resources for standards 
and competencies covered that are easily accessed by 
all candidates either on-line or in print. 
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Foundational

Intensive

Leadership/Specialization

Pathways of Formation:
Developmental Spiral



Key Questions for all Pathways
1. Why am I doing this?

Focus: Motivation for Pastoral Care Ministry

2. Where am I and who is there?
Focus: The Culture I am called to serve in.

3. How do I represent the pastoral care
ministry of the Church?

Focus: Pastoral identity
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Key Questions for all Pathways
4. What am I doing there?

Focus: Accompaniment, Listening Presence

5. What am I doing there? 
Focus: Religious Agent

6. How do I navigate the system?
Focus: The “do’s, don'ts, relationships 
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Part 3:

Resources and How to 
Use Them
• The Resources
• Recommended record 

keeping 
• Issues and Opportunities. 
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The Foundational Resource Page
• The Foundational Resource Page –
• How to access? 
• https://www.nacc.org/cpmc/nacc-cpmc-

foundational-pathway/
• We will now walk through each of the 

modules highlighting how to use them and 
what to emphasize.

https://www.nacc.org/cpmc/nacc-cpmc-foundational-pathway/
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Recommended 
Application 
information

See the 
Handout:  

Application 
Sample
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Recommended 
Record Keeping

See the Handout:  
Foundational 

Registration and 
Record of 

Participation
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Issues and Opportunities

What new insights do you have?

What questions do you still have? 



How to stay updated on this work? 
§ Participate in upcoming webinars/events
§ Join the Catholic Prison Ministries Coalition (CPMC) 

https://www.catholicprisonministries.org/join-our-mission
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https://www.catholicprisonministries.org/join-our-mission


Thank you for commitment to form 
Jail and Prison Ministry volunteers
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Pilot Participant Comment

It just gave me the feeling I’m not alone, that there are 
resources to tap into that I didn’t know about. There are other 
people who have the same longing to be able to enter into it 
more deeply. So I can do this job with the Holy Spirit and with 
all of you. That all the mistakes that I make are things I can 
learn from, especially I have all these materials that were 
sent. I can keep going back to them and saying, oh yes, 
that’s a great idea.
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Pilot Participant Comment

It was a really big gift because I feel that doing this training 
actually gave me a sense of community in the ministry and 
some background before I had to deal with the logistics of 
the prison system. It helped me get to the heart of what it’s 
about. 
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Pilot Participant Comment

The spiritual grounding and competencies, it led discussion 
and forced us to focus on God as the facilitator in our work in 
serving others and bringing us together as a community as 
we serve together the people we have a privilege to serve. 
Its been a community building experience, one which 
brought practicality to our services and spiritual grounding. 
I appreciate everyone.


