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CPMC Promotes and Develops Certification Opportunities  
for those who want to train to candidates to minister to all those affected by incarceration. 

A project of the National Association for Catholic Chaplains (NACC). 
 

Together with NACC, we are developing three pathways to certification for pastoral care to those 
affected by incarceration:  
 

• Foundational ‐ for those who wish to become involved in 
supporting pastoral care to those affected by incarceration. 

• Intensive – for paraprofessionals, those ready to commit 
further come to understand the wider ministry to those 
affected by incarceration and to strengthen gifts for service 
in specific settings, prison, re‐entry, community, etc. 

• Leadership ‐ for those committed to being responsible for 
assuring that all elements of pastoral care are addressed in 
a particular setting. 

 
Each pathway includes the following Certification Components 
 

❑ The expectation of minister: Prison Ministry Pastoral Care Competencies  

❑ Content/curriculum 

❑ Required content/hours 

❑ The process to assimilate, develop 

❑ Process of evaluation/assessment 
 
Throughout the formation in each pathway, candidates reflect upon and prepare to answer the following 
Key Questions:   
 

1. Why am I doing this? Focus: Motivation for Pastoral Care Ministry 
2. Where am I, and who is there? Focus: The Culture I am called to serve in. 
3. How do I represent the pastoral care ministry of the Church? Focus: Pastoral identity 
4. What am I doing there? Part I - Focus: Accompaniment, Listening Presence 
5. What am I doing there? Part II - Focus: Religious Agent 
6. How do I navigate the system? - Focus: The "do's, don'ts, and relationships 

 
The Foundational Pathway is a 30-hour program that has been tested and piloted in the Archdioceses of 

Santa Fe and New Orleans. Also, a number of archdioceses and dioceses were consulted. The clear and 

flexible Foundational Pathway components are now ready for dioceses interested in partnering with NACC 

and CPMC to prepare their candidates. Those who partner will have opportunities for training the trainer 

experiences, mentoring resources, and engagement in ongoing development in the other two pathways. 

We are currently developing a CPE-like program for the Intensive Pathway to provide an appropriate 

framework for practicing, reflecting, and growing in the necessary pastoral skills.  
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Diocesan Partnership involves: 
1. National networking and support for leaders and ministers through online town hall sessions. 
2. Access to all the National resources being developed, including: 

o Model preparation programs for pathways 
o Webinars and events on Special Topics 
o Reflection booklets and other support materials. 

5. Opportunity for National and, if needed, diocesan specific credentialing. 
6. National On‐line Training program opportunities.  

 
If interested in learning more about the steps and options for partnering in this opportunity,  contact:  

 

David Lichter, D.Min. 

Executive Director, 

National Association for Catholic Chaplains 

dlichter@nacc.org 

 

Some Further Background:  
 Since 2018, the Catholic Prison Ministries Coalition (CPMC) was established to: 

o Promote Catholic ministry to all those affected by incarceration.  
o Recruit, train, support, and empower those called to this ministry.  
o Strive to create a more just and merciful criminal justice system closely aligned with the 

ministry and teaching of the Church and the example of Pope Francis. 
o Network and create opportunities to share resources and best practices to strengthen the 

Church's mission to advance restorative justice that upholds the dignity of every human 
person. 

 From the start, we founded a formation committee to create training materials, pathways to 
certification, and sharing of the best resources found.   

 In 2020, CPMC became a partner and, more recently, a project of the National Association for 
Catholic Chaplains involved in their Partners in Pastoral Care project to develop three pathways for 
formation. The Partners Project provides a model of a pastoral care formation program with 
pathways for formation with suggested content, methodologies, and resources for the program 
with links to examples. Competencies were developed by reviewing USCCB National Certification 
Standards based on the Four Standards from Co-Workers in the Vineyard of the Lord. i.e., Human, 
Spiritual, Intellectual, and Pastoral. 

 The Criminal Justice/Corrections competencies are now available in English and Spanish. 

 The USCCB Subcommittee on Certification of Ecclesial Ministry and Service has commended this 
effort as "a valuable resource for formation" because of the comprehensive, holistic, and spiral 
approach to the formation that offers a variety of pathways for candidates to the experience of 
success. 


